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First steps toward a more inclusive 
IB Diploma Programme

School-wide adoption of DP courses: Language and Literature
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The purpose of Pre-K – 12 
schooling is to develop 
lifelong learners

Read Tarik’s inspiring story

Tarik Brown
Jacksonville, FL

We believe all students 
can grow and learn 

We know an IB education is an 
outstanding world-class education

Why shouldn’t all students have  
access to a world class education?

https://ibo.org/testimonials/diploma-programme-dp/tarik-brown--jacksonville-usa/
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DP school-wide adop0on in the United States

Since the first US public school was authorized to offer the 
IB Diploma Programme in 1982, schools all over the United 
States have removed barriers that limited participation to 
selected groups of students.

1,900+ IB World Schools 
in the United States

offered in  schools       900+        

800+
US public schools 

implementing the DP

There are currently
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“Many adults and students had perceptions of what DP 
students looked like, and that image did not include 
low-income students and those who had recently 
learned English. As a result, Rainer Beach had to get 
adults, including teachers and parents, to understand 
any biases they might have that would make them 
think that some students were incapable of 
succeeding in DP courses. The school also had to 
help students believe in themselves.” Sc
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DP school-wide adoption: Shifting perceptions

Rainer Beach High School, WA

Download the case study

- Former IB Coordinator, Colin Pierce. 

https://ibo.org/contentassets/eb60bb5600e344cda5b47ce82106fc15/rainier-beach-e2-case-study-en.pdf
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The school sees its mission as preparing all students 
for a postsecondary education. Although not every 
student will go to university, exposure to the DP 
content provides them with benefits in the long run. 
The question was more like why wouldn’t we want all 
students to be a part of this? It’s a matter of access –
we didn’t want to deny any student the opportunity 
[to be part of] something that brings them a benefit.”Sc
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DP school-wide adoption: Focus on the long term

Fridley High School, MN

Download the case study

- IB Coordinator, Jessica Baker. 

https://ibo.org/contentassets/eb60bb5600e344cda5b47ce82106fc15/fridley-e2-case-study-en.pdf
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“There are no gatekeepers, no prerequisites for any 
courses, no [minimum] grade point averages, no 
teacher recommendations required, nothing of that 
kind. That framework follows through on the 
founders’ goal, Their thinking was “Let’s create a 
school that has world-class expectations for kids 
and that has a world-class curriculum. Let’s make it 
available to any kid in this area.”Sc
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DP school-wide adoption: No gatekeeping

- Executive Director, Paul Marble. 

Sturgis Charter Public School, MA

Download the case study

https://ibo.org/contentassets/eb60bb5600e344cda5b47ce82106fc15/sturgis-charter-e2-case-study-en.pdf
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And they eclipse the 
immediate enrollment 

rate of any student 
in the US

Research shows inclusive DP has impact 

US Title 1 student outcomes
Low-income students 
are 33% more likely to 
immediately enroll in 

college when offered an 
IB education than their 

peers, in traditional 
schooling

https://ibo.org/globalassets/new-structure---wip/research/pdfs/title-1-schools-research.pdf

https://ibo.org/globalassets/new-structure---wip/research/pdfs/title-1-schools-research.pdf
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Research shows inclusive DP has impact 

• A sub-sample of 25 students were selected to represent the 
racial/ethnic and socio-economic diversity of students across the 
city of Chicago. 

• DP students in CPS experienced stronger, more demanding and 
more supporCng learning environments than similar students in 
honors programmes or selecCve enrollment high schools.

https://ibo.org/research/outcomes-research/diploma-studies/working-to-my-potential-
experience-of-cps-students-in-the-ib-diploma-programme-2012/

https://ibo.org/research/outcomes-research/diploma-studies/working-to-my-potential-experience-of-cps-students-in-the-ib-diploma-programme-2012/
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Research shows inclusive DP has impact 

More related research on ibo.org/research  

https://ibo.org/research/
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How can all students be future ready?

Top 15 Skills for 2025

Source: Future of Jobs Survey 2020, World Economic Forum

When they learn how to learn
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“These programmes encourage 
students all across the world to 

become active, compassionate and 
lifelong learners ...”

Inquirers Knowledgeable
Thinkers Communicators

Principled

Open-minded
Caring

Risk-takers
Balanced

Reflective

An IB education focuses on 
developing lifelong 
learners - IB Mission Statement 
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Educa0onal benefits for all students

To support all students to develop and advance skillsets required for the 
future of work, and apply them across subject areas

To provide students with more opportunities to demonstrate their 
achievement through varied assessment strategies

To engage students in advanced coursework that is 
both rigorous and growth oriented

To increase curiosity, nurture creative and critical thinking, and to build 
self-efficacy and enjoyment of lifelong learning

To value student voice and identity by engaging their interests through 
both collaborative and independent learning experiences



“I believe that the Language and Literature course is 
one of the most accessible courses in the IB Diploma 
Programme in terms of prior knowledge as well as the 

range of content that is left of a teacher to select.”
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School-wide adoption of DP courses

Most schools that expand access to more students begin by adopting 
the Language A courses for all students.

The IB has created resources to support schools interested in 
adopting DP Language and Literature to replace non-IB 
English Language Arts courses.

The IB encourages schools to consider:
• How adoption of a common educational framework optimizes the removal of learning 

barriers through shared language and educational philosophy, and approaches to 
learning, teaching, and assessment

• How school-wide adoption of one or more DP courses increased learning outcomes  
and benefits for all students
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Watch on Vimeo: https://vimeo.com/686229769

https://vimeo.com/686229769
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IB support for your school-wide adop0on

During the life of this initiative, the IB offers schools: 

• a qualified and experienced designated school support consultant 
to help define and develop an implementation strategy 

• training for teachers who are teaching the course for the first time 

• a series of six networking sessions to facilitate interschool 
resource exchange and community support access to a new 
microsite containing a suite of resources schools can use to 
prepare the community and for first teaching 

FREE OF CHARGE!
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What are the resources the IB provides?

• Communications resources to help generate community 
ownership and support 

• Themed professional learning resources to help prepare faculty 
who are unfamiliar with IB approaches to teaching and learning

• Successful school implementation models that can provide insight 
into the range of strategies and lessons learned by open access 
IB schools and districts

• Alignment to IB Programme Standards and Practices and the IB 
Excellence and Equity Framework
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Year 0
Increase understanding of 
inclusive practice in the DP 

Engage a wide range of 
stakeholder groups in decision-

making process 

Review inclusive and well-being 
policies in the school

Gain support from decision-
makers and ownership from the 

school community before 
partnering with the IB

Year 1
Begin networking, collaborative 

curriculum planning, and 
engage IB consultant

Define a timeline for 
implementation 
(first teaching)

Align strategic plan to remove 
learning barriers with IB 

Programme Standards and 
Practices

Engage in school-driven and 
formal IB training using IB 

developed resources

Year 2
Begin the first year of teaching 

the DP course

Monitor strategy 
implementation in professional 

learning teams

Gather insights from students, 
parents, and teachers to inform 

improvements

Initiative break-evens with the 
first graduating cohort from the 

35 pilot schools

Year 3
Being the second year of 
teaching the DP course

Continue to monitor 
implementation and gather 

insights

Students are registered for IB 
Assessment

Project implementa0on outline

IB project support
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The IB invites schools to partner in the project

Working together to co-create high quality education for all students

Jan – Feb    SCHOOL INTAKE BY EXPRESSION OF INTEREST 

Jun & Sept    CAT 1 TEACHER TRAINING

Dec – Jan    IB COMMUNICATIONS SENT TO SCHOOLS

Mar    THE IB INFORMS SELECTED SCHOOLS

Sept    LAUNCH OF THE YEAR OF PLANNING
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How will can we best prepare our community?

• identify an inclusive core team of representatives from a range of relevant departments 
and in learning support leadership roles, to drive the strategic planning process 

• assess school policies that either optimize or inhibit the way students and adults 
perceive an IB education and/or whether these policies open access to the whole 
school, or limit access to certain student groups

• consider the collaborative planning opportunities that bring both subject area educators 
and those with inclusion or language acquisition specializations, together

• reflect on the school’s resources and services available to advance students success 
and examine how these align to the type of learning support students will need in the 
DP coursework and identify any opportunities to enhance or integrate these supports 

• explore the IB assessment model with all teachers and engage them in creative 
ideation of how core competencies can be isolated into smaller areas to inform 
curriculum planning 


