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Where we are going in the next hour… 

 

• Share my own story  of educating the heart along with the mind 
with children, parents and educators in a variety of places and 
situations over a number of years 
 

• Identify the  unique value that Social and Emotional Learning can 
play in k-12 education and what the research says 
 
 

• Explore some ways in which Social and Emotional Learning can be 
incorporated into the IB curriculum and what it would look like 
 

• Inspire us to be recommitted to a wider vision of education that 
includes intentionally educating the heart and well as the mind 

 
  
 
  
 
 



 

 
 
• Have been to the IB conference before? 

 
• Have been in the field of education for over 10 years? 

 
• Were happy at school most of the time in elementary school? 

 
• Have met someone for the first time who you think you will probably have more 

connection with after this conference? 
 

• Feel that the current system of  k-12 education in your country is preparing 
children well for the complex and uncertain future they will inherit? 

 
• Have heard of the term Social and Emotional Learning and have some idea of 

what it is about? 
 

• Are actively incorporating  the implementation of Social and Emotional Learning 
within the IB curriculum? 

  
 
  
 
 

Who is in the Audience? 





“If we are to reach real peace in this world and if we 
are to carry on a real war against war, we shall have 
to begin with the children.” 
 
                                                         Mahatma Gandhi 



Young people face a complex and 
challenging world.  

Too many young people are 
not achieving their potential.  



• LOSS OF SUPPORT 



EXPOSURE TO THE 
MEDIA,TECHNOLOGY  and 
MATERIALISM 



A future that is 
unpredictable 
and uncertain 



“Well Intentioned” Prevention Programming  
that presents a  which highlights the various risks 

children and young people face 

• AIDS Education 

• Career Education 

• Character Education 

• Civic Education 

• Delinquency Prevention 

• Dropout Prevention 

• Drug Education 

• Family-life Education 

• Health Education 

 

• Mental Health Promotion 

• Multicultural Education 

• Nutrition Education 

• Physical Injury Prevention 

• Sex Education 

• Suicide Prevention 

• Truancy Prevention 

• Violence Prevention 



To prevent problems, we 
must promote strengths. 





 



Daniel Goleman  

 

 

Daniel Goleman’s 

best seller in 1995 

gave us permission 

to talk about the 

power of emotions. 



Emotional Intelligence Defined 

“The capacity for   
recognizing our own feelings  

and those of others, for motivating 
 ourselves, for managing emotions  

well in ourselves and in our  
 relationships.” 

 Daniel Goleman 



Why Does EI Matter? 

• A study of 286 different 
kinds of jobs at dozens 
of organizations 
worldwide found that 
21 competencies 
distinguished stars 
from average 
performers. 

• 18 were based on 
emotional intelligence.  

- Spencer & Spencer, 1993 
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Social and 
Emotional  
Skills are 
essential for 
personal and 
societal well 
being 



Relationships 
are the 
foundation for 
learning 



Emotions 
affect how 
and what 
we learn. 



Social and emotional skills are 
required by employers 

Teamwork and 
Collaboration 

Communication 

Social responsibility 

Problem-solving 



Social and emotional skills can be taught. 



 

Research Practice Policy 



Self-Awareness 

Self-
Management 

Social 
Awareness 

Relationship 
Skills 

Responsible 
Decision-
Making 

Social and Emotional Learning is a process whereby 

children and adults acquire knowledge, skills, and 

dispositions related to five core competencies: 



CASEL’S Theory of Action 

SEL CURRICULUM & 
INSTRUCTION 

  SELF-
MANAGEMENT 

SELF-
AWARENESS 

RESPONSIBLE 
DECISION-
MAKING 

RELATIONSHIP 
SKILLS 

SOCIAL 
AWARENESS 

Social and 
Emotional 
Learning 

(SEL) 





CASEL meta-analysis: 
A review of 213 rigorous 
studies of SEL programs 



Science Links SEL to Student Gains:   
• Social-emotional skills   

• Improved attitudes about self, others, and school 

• Positive classroom behavior  

• 11 percentile-point gain on standardized 
achievement tests 

And Reduced Risks for Failure:   
• Conduct problems 

• Emotional distress   

Source: Durlak, J.A., Weissberg, R.P., Dymnicki, A.B., Taylor, R.D., & Schellinger, K. .The Impact of Enhancing 
Students’ Social and Emotional Learning: A Meta-Analysis of School-Based Universal Interventions. Child 
Development.   
   

SEL Improves Student Outcomes 



Long-Term Impact 

High school graduation 
College attendance 
Employment 
Emotional and mental health 

Criminal activity 
Drug involvement 

 

$2.11 return for every $1.00 spent 
Hawkins et al., 2005 



  Theory of Action for Integrating Social and Emotional 
Learning into the Education Agenda 

 

 

Greater 
Success  
in School, 
Work, 
and Life 

Greater Attachment, 
Engagement and 
Commitment to the 
educational setting 

Less Risky Behavior, 
More Positive 
Development 

Short-term  
Outcomes 

Long-term 
Outcomes 

Positive  Learning 
Climate/Instructional 
Strategies 

• Safe,  Caring 

• Well-managed  

• Engaging  

•Cooperative  

• Supportive 

• High Expectations 

SEL Skills Instruction: 

• Self-awareness 

• Self-management 

• Social awareness 

• Relationship skills 

• Responsible                   
decision-making 
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Less 

  

Teacher lecture 

Disconnected subject areas 

Competition 

Rote learning  

Independent seatwork 

Teacher-directed  

Rewards 

 

More 
 

Inquiry/project based learning 

Integrated learning  

Cooperation  

Critical thinking & problem solving 

Collaborative structures  

Student-centered  

Self-assessment 
 

SEL Instructional Practices Promote  
Autonomy, Belonging, Competence 



Evidence-based SEL Skills Instruction  

• Evidence-based SEL programs 

• Delivered with fidelity to the program design 

• High-quality SEL skills instruction is S.A.F.E. 

– S  equenced activities to develop skills. 

– A  ctive forms of learning. 

– F  ocused attention on SEL in the curriculum. 

– E  xplicit target of particular SEL skills for 

       development. 
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Schools with Spirit : Nurturing the Inner Life 
of Children and Teachers was exploring the 

question…… 

What would happen if the field of education 
acted as if  the inner life of teachers and 
children mattered ? 

 

How could we familiarize teachers and students 
with themselves in such a way that they 
would  experience the value of  training their 
minds in certain ways? 







 

 “ In that instant I felt like I understood 
what it means to be a teacher, because I 
could run no faster than this little 
kindergarten girl could run.” 

   Public School 234 Teacher, NYC 



The big question that many educators  
were asking after 9-11 was: 

 

How can I develop more authentic ways to live and 
act in the classroom that is balanced for myself and 
also  supports meaningful, and significant   healing 
and recovery for the children in my care? 



When we start to help so many 
people in some many ways…. 

 
We can begin to  
“do good badly”  

 
     Wayne  Muller from 

Sabbath 

 
 



Those who 
were 
helping 
others 
need lots 
of  support 
themselves 

personally 
and 
professionally 
at the 
deepest levels 
of their lives . 



How important is  adult emotional intelligence  in terms of 
outcomes for students? 



Adult SEL Competence and Learning  

 

Emotional skills of teachers influence 
student conduct, engagement, attachment 
to school, and academic performance.  
 

Baker, 1999; Hawkins, 1999; Schaps, Battistich,Solomon, 
1997; Sutton & Wheatley, 2003; Wentzel, 2002 
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Adult SEL Competence and Learning  

School leaders with strong SEL competencies 
build and maintain positive and trusting 
relationships among members of the school 
community.  
                                                      Patti and Tobin, 2006 
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• Schools that are high in relational trust 
among the adults on staff are more likely to 
make improvements in student achievement 
(Bryk and Schneider, 2002). 

 

Adult SEL Competence and Learning  



 
In January of  2002, we began…..    

 

 

 

 

The  mission of The Inner Resilience Program  
is to cultivate the inner lives of students, 
teachers and schools by integrating social 
and emotional learning with contemplative 
practice.. 



     
 

        Communities that “hear each other into speech”  
                                                                         Parker Palmer 







What is Mindfulness? 
• Mindfulness is awareness, cultivated by  

 

• paying attention in a sustained and particular 
way by systemically regulating our attention 

 

• on purpose, in the present moment thereby 
influencing and possibly transforming the quality 
of the experience 

 

• and doing it non-judgmentally    Jon-Kabat-Zinn 



Integrating Social and Emotional Learning and Mindfulness 
into a School Setting  

 

 

 

 

 

                                                                                             

 

An Educational 
Setting that 

Cultivates SEL and 
Mindfulness  

Extra-curricula activities 

lunchroom and bus 
routines and rituals 

Staff Meetings 

School/classroom 
routines and rituals 

Explicit instruction in the  
concepts and skills 

 Approach to Discipline 

     Leadership styles            Family Outreach 

Incorporating  
Youth voice 

Adult competency  
building work 



50 Years From Now…. 

Certainties 
Relationships matter for personal and societal well-being. 
Emotions influence learning and the kind of job we do at what we 
do. 
 
Social and emotional skills can be learned  
 
This requires attention  and intentional support on many 
        levels to be successful.  
 

Uncertainties 
Where will education take place? 
How will education be delivered? 

How will technology impact our lives? 

 


