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Section 1 Introduction:
an IBO journey in strategic planning

This strategic plan is the product of a planning process that has lasted a year and has involved
a close partnership between the IBO and McKinsey & Company for whose pro bono support
we are most grateful.

Interim reports on this process were made to the Council of Foundation meetings in Geneva
and Mumbai during 2003. The feedback from those discussions and others, involving the new
strategic planning committee and IBO directors, resulted in a first draft of the strategic plan
that was presented to the Council of Foundation in January 2004. A second draft was widely
circulated for consultation during March 2004. This final version was approved by the
Council of Foundation in April 2004.

This new plan forms part of a sequence of long-term thinking that started when the IBO was
founded in 1968. However, in one important respect it is significantly different in that for the
first time it addresses the challenge of managing the rapid growth that has always been a
feature of the organization.

The IBO has established a high reputation as the world’s leading organization in the field of
international education. The way in which we work is determined by a number of core values.

Motivated by a mission: we aim to create a better world through education.
International-mindedness: we embrace diversity.

Quality: we value our reputation for high standards.

Participation: we actively involve our stakeholders.

Partnerships: we achieve our goals by working together.

Pedagogical leadership: we innovate in educational practice.

The challenge facing us to today is both to develop our programmes and services, and to
make them available to a more diverse range of students, teachers and schools. This will
require imagination, careful planning and the identification of new sources of funding. In
particular, it will require the careful management of the IBO’s growth so that, while the
quality of our work is enhanced, we also reach out to disadvantaged schools and developing
areas of the world.

The plan is a high level document that defines the direction of the organization as well as
broad goals for 2014. It is the foundation of stage 2 of the strategic planning process (see
appendix A) in which every directorate will produce a functional/regional strategy with
detailed implementation plans and budgets (see appendix B). This aims to be a sustained and
participatory approach that embeds our strategy into every part of the organization’s
activities.
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Section 2

The IBO:

mission, values and act of foundation

The Mission Statement

The International Baccalaureate
Organization aims to develop
inquiring, knowledgeable and caring
young people who help to create a
better and more peaceful world
through intercultural understanding
and respect.

To this end the IBO works with
schools, governments and
international organizations to
develop challenging programmes of
international education and rigorous
assessment.

These programmes encourage
students across the world to become
active, compassionate and lifelong
learners who understand that other
people, with their differences, can
also be right.

Core values

Motivated by a mission
we aim to create a better
world through education

International-mindedness
we embrace diversity

Quality
we value our reputation
for high standards

Participation
we actively involve our
stakeholders

Partnerships
we achieve our goals by
working together

Pedagogical leadership
we innovate in educational
practice

The Act of Foundation

To develop and promote
programmes of international
education for students at the
primary, middle and upper
secondary school level for adoption
by authorized schools in all
countries;

To develop, administer and promote
an international examination for
authorized schools giving access to
higher education in all countries;

To take such actions as are
necessary to support these
purposes, including but not limited
to, educational research, curriculum
and assessment development,
teacher professional development,
consultancy practice, conferences,
publishing, and collaboration with
governmental, intergovernmental,
educational and other institutions.

Founded in 1968, to date the IBO has authorized 1,123 Diploma Programme schools, 259
Middle Years Programme schools and 138 Primary Years Programme schools in 115
countries. We examine nearly 60,000 students per year in the Diploma Programme and train
thousands of teachers each year in workshops and at conferences. We employ 300 staff and

have a turnover of US$45m. The organization has grown consistently at the rate of about 15%
per annum for the past 10 years.
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