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The Norwood Morialta High School is the largest government secondary school in South Australia.  It consists of two campuses, situated 4 kilometres apart in the eastern suburbs of Adelaide.  The school was amalgamated 13 years ago and has a middle campus comprising of students in years 8-10, ages 13-15/16 and the senior campus comprises of students in years 11-12/13, ages 16-17/18.  There is a relative gender balance in all year levels, with a 21 % school card holding, which is an indicator of socio-economic support required.  We have over 55 nationalities in the school.  About 12 % of the students are overseas full fee paying, and there is an increasing number of business migrant students, especially from China, Korea, India and Pakistan, as well as refugee students from African countries.  A very large number of students are 2nd, 3rd and 4th generation Australians who identify with a bilingual / bi-cultural environment.  There are 5 indigenous students in the school. The school is surrounded by private schools and the neighbouring secondary schools are also considered as desirable locations. 

In 2003 the school was accredited with Council for International Schools (CIS and now CIASa accreditation) for meeting international standards across a range of domains.  The school adopted the IB MYP with its feeder primary schools in 2000. 

 The school had strong statements about the qualities of its graduate students, the future, and citizenship, both local and global and had articulated a set of principles and values which underpinned school ethos and culture.

VIEW OHT  with Graduate qualities

These all formed a strong base from which the school could begin to examine the effectiveness of these statements in reality.  I questioned how well students understood the values and principles or even the graduate qualities themselves, and how much these inspired action in the classroom and in the school generally.  Parents expressed that their satisfaction with the school lay in the range of people and programs that students interacted with, but it would be fair to say that their understanding of the deeper principles or values was undeveloped.  Staff commented and appreciated that the public statements sounded good but felt that they were just that---public statements for badging purposes. 

In view of this situation, I decided that a more explicit understanding of the public statements would help the school in its quest for continuous development. The initial discussion to revisit public statements was made by me at a Governing Council meeting.  The Governing Council was extremely supportive of a process which would highlight the strengths of the school again and would enable cohesion and consistency across both campuses.  By the way, this is an on-going topic in a split campus which has distinctly different cohorts of students.  We all know that younger adolescents have different needs to older adolescents and even though we are one school, some things need to be addressed separately and specifically to take into account the age groupings.  

It was acknowledged that our school already had the basics. We were an IB MYP school which incorporated the Learner Profile in its stated graduate qualities and which documented and delivered its curriculum with dual IB and SACSA compliance.  I emphasise that we are a government school and therefore obliged to report against the mandated curriculum, which is known as SACSA (South Australian Curriculum Standards and Accountability Framework) as well as the IB.  

The process of values clarification was, therefore, a process of refinement. As a school community we knew that there needed to be congruence between the learned, taught and assessed curriculum.  We also knew that the values implicit in the inquiry, thinking, and communicating processesto name just a few from the Learner Profileneeded explicit expression.  To stimulate debate and discussion, staff, students, parents and the wider community were asked to visualise silk banners on high poles flying at the front of each campus.  Each banner would contain a symbolic drawing/symbol and have one or two words which would describe what our school valued.  

At a series of staff meetings, SRC and class meetings, Governing Council meetings, Old Scholars meetings and Admin team meetings, we came up with a series of words which  described what people thought was important in our school. These lists were then displayed around the school.  Staff, students and parents then “workshopped” the meanings of these words in order to refine the meanings and to group similar concepts.  This took us about three terms.  In the meantime, the newsletter, addresses at assemblies, class meetings, SRC, staff and Governing Council meetings had the school’s VALUES as standing agenda items as a way of emphasising the on-going consultation process and to facilitate deeper discussion and understandings. 

By July 2004, we had a series of words/concepts that numerically showed strong support from all sectors of the school community.

VIEW OHT of words/concepts

  They included, achievement, collaboration, commitment, community, cooperation, diversity, excellence, honesty, innovation, integrity, learning, respect, tolerance, understanding, creativity, honour, responsibility, achievement, equity, excellence, independence, individual thinking, leadership, knowledge, multicultural, trust, success.  The small group coordinating this activity felt that it was now too immersed in the feedback to be able to adequately collapse the plethora of information into a manageable shortlist.  We enlisted the help of an external editor/wordsmith who could advise us.  The external agent helped us shortlist to five groups:

VIEW OHT—value groups

   Adiversity, multiculturalism, global, difference,


   B—distinction, achievement, excellence, personal best, challenge


   C—democracy, citizenship, fairness, responsibility, futures, learning


    D—determination, effort, confidence, inspiring, teamwork, success


    Erespect, caring, thoughtfulness, tolerance, sincerity, positive

Again, another round of consultation saw us debate, discuss, and refine these groupings  and after much to-ing and fro-ing, the small organising group decided that having three CORE values was the way to go because students, staff and parents would be able to remember three, talk about them confidently and demonstrate how the three were enacted in the everyday life of the school.  As we underwent the process, our shift in thinking went from the definition of the words/concepts to what would be seen, heard and felt in the school when the three core values were mentioned.  

We came up with THREE core values.

 DISTINCTION addressed the school’s strength and reputation as an academic school but it also addressed the concept of personal best for all students to succeed.  The idea of developing students who were inquirers, knowledgeable, thinking and risk taking students was embodied in this value.  You will notice that these correlate directly with the IB Learner Profile.  DISTINCTION could also be related to students distinguishing themselves in community life, and in co-curricular activities.  Of course, here there is also correlation with the fundamental concepts of the IB MYP in terms of holistic education.

DIVERSITY was chosen as the second CORE value because of the emphasis on cultural and linguistic diversity.  The school’s diversity was immediately felt and commented upon when visitors came to the school.  We knew that multiculturalism, globalism, internationalism evoked different responses in people and that the term diversity might resonate with most people.  Caring for others, being principled and open minded, and the concept of intercultural awareness are all associated with the IB Learner Profile and the qualities of this core value. 

RESPECT was fundamental to all of the core values and many believed that it should have the prominent place.   Being reflective, brave and articulate in risk taking and in considering new ideas and roles form part of this core value, and this is taken directly from the IB Learner Profile.  The organising group believed that such a fundamental value as RESPECT most adequately addressed the way human beings should interact with each other and the environment, not only in formal ways, but also in the informal daily informal interactions of a community and environmentally minded school.   

Another round of consultations now more specifically sought for approval and adoption of the three CORE values, with the understanding that there would be another set of accompanying associate values with which the community could identify.  

These three CORE values were totally and unambiguously accepted by the community and the real task then was to ensure that the CORE values were understood and enacted in the school’s life. 

Anyone driving past our school now, will see our lovely banners which have a futuristic design on them in the school’s colours and on each banner a single word appears which states DISTINCTION, DIVERSITY and RESPECT.  The words DISTINCTION, DIVERSITY and RESPECT appear on public brochures, electronically and in the school magazine.  

Our school community accepted that our CORE values are the priorities that  individuals and community members would attach to certain beliefs, experiences and objects in deciding how we would live, work and what we would treasure.  The community also accepted that the CORE values are the ideals that give significance to our lives, that are reflected through the priorities we choose and that we can act on consistently and repeatedly.

   So what are the examples which demonstrate the values in action or the values enacted.   

I begin with   DISTINCTION. Achieving DISTINCTION   is a value and hallmark because the school continues to maintain above the state average results in the SSABSA exams.  Our school is recognised as an academic school which pursues excellence and we seek to maintain this standard of DISTINCTION.  Other examples which demonstrate our quest for DISTINCTION include the following;

· The   Design and Technology student work at year 12 was selected for display in the SSABSA Technology Show.

· The year 10 Debating team, was undefeated in the year level, including fiercely argued debates against well known elite schools.

· The Extension Studies students achieved outstanding results and the variety of projects undertaken by the students have been showcased across the state. 

· The stage 2 Media Studies students managed and produced professional standard, multi- media for the International Conference on Early Childhood which was held in the Adelaide Convention Centre earlier this year. 

· The year 11 Design class continued the school’s partnership with the Monarto Zoo with the creation of giant floor jigsaws for children which also have an environment protection message.

· Speaking of paintings, the school has hung outstanding observational drawings, small paintings of neighbouring areas and beautifully and sensitively drawn pencil drawings of student artwork around the school in appreciation of the creative processes in our school. 

· Thirty students from years 9 and 10 distinguished themselves in the Engineering Challenge by coming third in the state.

· In a National Maths competition, a significant number of students received High Distinctions in amongst a group which achieved 13 Distinctions and 16 credits.

· In the Australian Mathematics Trust,  High Distinctions were achieved within a group of 3 Distinctions and 5 credits.

· As a consequence of their outstanding achievement in the Australasian Intermediate Mathematics Olympiad, 4 students were invited to sit for the prestigious Olympiad—the results are yet to be announced.

· A senior school student was selected to attend the prestigious International Science School in Sydney this year.

· In the Australian Science Olympiads in Chemistry, students received a Distinction, 3 received credits and in Physics, a student received a distinction.

· In the Australian National Chemistry Quiz, 2 students gained distinctions and 3 students gained credits.

· Overall in the Australian Schools Science Competitions 11 students received Distinctions  and 10 Credits on the middle school and in the senior school, 11 students gained Distinctions and 4 credits.

· Our school has very high standards in the performing arts, thanks to spectacular teachers. The range of texts chosen for performance and the quality of performances have been noted much beyond the school. 

Pirates of Penzance- the 2006 Musical, Cosi, The Conquest of Everest, The Crucible, Absurd Person Singular, The Venetian Twins, The Love of the Nightingale all demonstrated excellence in performance and in back stage management.

· The audience who saw the Latin American and British Invasion themed music concerts expressed appreciation at the quality of performance.

· Appreciation of the quality of musicianship was echoed by members of the Australian Chamber Orchestra who worked with our students at a special selective master class.

· Our school has a very vibrant sports program. We achieved DISTINCTION in the following:

We achieved firsts in Boys volleyball, Open 5-a- side soccer, year 10  5-a-side soccer, year 9 5-a-side soccer, junior tag rugby, senior boys netball, 8/9 boys badminton, 8/9 boys soccer, senior mixed hockey, senior girls badminton, and senior boys badminton.  We are the cross-country Champion school, and we won the year 8 boys and “overall” boys athletics championships.  We are premiers in the girls’ senior beach volleyball, girls C tennis, and we were undefeated in open boys C tennis and open boys B soccer.  In twilight football, the year 8-10 boys came first.

I will now move on to speak under the core value of DIVERSITY, recognising that there is overlap where some achievements could also fit within any of our three core values.  We value DIVERSITY as a school and there are specific ways in which we have enacted this value.  I pride our school’s record in this regard. 

· Languages learning is the pivot because if we truly value diversity, we would understand that the most direct way to intercultural understandings is through languages learning. We teach the highest number of Languages outside of the specialist Languages school, ESL is taught strongly and the curriculum is infused with multicultural perspectives.  Students feel comfortable to form natural groupings and there are many opportunities for students to interact across ethnicity groupings.   

· Indicators which demonstrate that we enact the valuing of diversity include the following: 

· Our school was given a Citizen of Humanity Award in recognition of our school values and in our efforts “in pledging to respect, uphold and promote the ideals and principles of the Universal Declaration of Human Rights, and for working for the fundamental freedoms for everyone without prejudice and discrimination.”  This is cause for celebration.

· The Languages Immersion Day titled, “Languages, Passport to the World,” which was initiated and managed by our school at the University of South Australia’s Magill campus was an outstanding example of how students can teach each other in other languages as well as learn about intercultural understandings.

· The high standards and sustained successes of our school have resulted in an International Student Program which is the envy of other schools.  Our International students succeed and contribute to the fabric of our school and South Australian society. We succeed because of the quality of ESL teaching and because we have teachers and students who care about excellence and the valuing of diversity.  This is good for all students and the whole school community.

· Three students spent time in Takahashi Senior HS on long-term exchange and next year the  Takahashi students will come to us.  

· 22 students in years 9-12, spent their October holidays in Takahashi as part of the exchange program and in August of last year and this year 20 students from Takahashi spent time with us.  Our students gained first hand language skills and intercultural understandings from an intensive homestay and school program. 

· The success of International visits by German and Japanese groups, and the regular exchange students from Denmark, Italy, Sweden and France, who prefer us as a destination is affirmation that we are doing something right.

Finally, I come to the value of RESPECT.

The value of RESPECT underpins everything that is done in our school.  Here are some examples:

· 107 students participated in raising money for seeds to plant crops and to pay for immunisation in Tanzania and Mozambique in the 40 Hour Famine.  

· Over 100 staff, students and parents participated in the School Pride Day where we worked together to improve our school environment.

· Respectful partnership with the Governing Council saw the negotiation of a five-year Uniform Shop contract last year.

· Strong partnerships with staff, students and parents in Rowing and the Pedal Prix has seen an increase in both of these valuable programs.

· RESPECT for the partnership with Governing  Council and associated committees enabled us to advance the needs of our school with representation to local politicians, departmental personnel and community agencies.   

· Our school is well respected by local employers who support our students. Partnership with state, local government and community groups has resulted in quality refurbished beautiful tennis courts on the middle school.  Grants have enabled us to upgrade the flooring in the middle school, external painting on the middle school, a senior school Drama storage shed was built, and flagpoles were set up on both campuses.  

· Respect for the environment was obvious at the Glossy Black Cockatoo Camp where over 100 trees were planted at Fishery Beach, Cape Jervis.

· The Peer Support Program is founded on the value of RESPECT as trained Peer Leaders work with peers and staff members to address issues of bullying, harassment and general student issues.

· Respect for the democratic process has seen an extremely influential SRC body represent the students in a variety of committees and functions.  

· One sub school on the middle campus awards a BLUE BADGE to those students demonstrating RESPECT to others.  This is now becoming a coveted badge and is worn proudly by recipients.  

· Most of all, though, the value of RESPECT is enacted in the everyday interactions and relationships between staff, students and parents.  Demonstrating RESPECT through common courtesies and gestures of kindness are part of the Norwood Morialta way and I, together with the staff, am very proud of our students. 

You can see that the CORE values have made a major impact because they provide a framework against which school improvement can be both identified and measured.  If I go back to the explanation which I gave at the beginning, then you can see that our CORE values journey describes the priorities individuals and community members attach to certain beliefs, experiences and objects in deciding how we would work and what we would treasure.  The community also accepted that the CORE values are the ideals that give significance to our lives, that are reflected through the priorities we choose and that we can act on them in a consistent and repetitive way. 

I believe that I have shown how we have done this.  The challenges are of course, to refresh everyone’s sense of the CORE values.  As cohorts of students and families move through the school and as staff come and go, there needs to be another effort in keeping the sense of urgency and passion alive.  I attempt this by explicitly speaking about the core values at every opportunity, and using them as a framework for school celebrations.  It delights me when recent graduates talk about the CORE values as impacting on their lives beyond school and when older graduates take on the CORE values as if they have been there forever.   When there is occasion for students or staff acknowledgement, I model my congratulatory message within the CORE values and I am pleased to say that I have seen and heard staff use the same framework when they are responding to successes.  

I am confident that our CORE values have become an enduring aspect of The Norwood  Morialta High School and I now invite you to ask questions or make comments. 
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