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“The conviction that home-
grown Iintellectual
leadership of exceptional

calibre Is the best driver of
a society’s destiny
underpins the endeavour to
create catalytic centres of
educational excellence.”

- His Highness the Aga Khan
Maputo, Mozambique
June 25, 2004



Health, Rural Development, Culture,
Uganda Afghanistan Tajikistan Central Asia

Economic Development,  Built Environments, Civil Society, Architecture, Bosnia
Tajikistan Egypt India Herzegovina



1989

1997

Long-term perspective Difficult resource-poor contexts Field-driven; Community-based

Building capacity towards Significant voluntary resources

Honouring and preserving world standards

local crafts



Madrasa Programme,
East Africa

Early Childhood

Programmes for 0-3 and
3-6 age groups

Teacher training centres
Development of

curriculum and
educational resources

Aga Khan Academy,
Kenya

Primary and Secondary

Aga Khan Schools in rural and
urban areas

Network of Aga Khan Academies

School Improvement
Programmes (public, private,
community)

Professional Development
Centres

AKU-IED, Pakistan

Higher Educatio n

Aga Khan University

University of Central Asia

Aga Khan Program for
Islamic Architecture at
Harvard University and
Massachusetts Institute of
Technology




The Aga Khan Academies will provide access to
a relevant and international quality of education to

exce
econ
deve

ptional children, regardless of socio-
omic background , contributing to the
opment of leadership with a pluralistic

worldview In their countries and globally.



‘ Exceptional Students

The Academy will select gifted students who also
demonstrate leadership potential, be it academic,
artistic, or athletic




Student Intake and Mobility

Mobility

N X
W X

Day Junior School Residential Senior School
Local Catchments National Catchments



Curriculum

All IB World schools Five ‘curricular strands’:
offering PYP, MYP, DP Pluralism
Languages Ethics

Local heritage & culture  Economics in a global context
Governance and civil society

Cultures (including Muslim
civilizations)




Developing Teachers

“We seek not only to
train the next
generation of expert
leaders, but also to
develop a professional
corps of world-class

teachers.”

- His Highness
the Aga Khan



Readiness model

Professional learning community

Compliance

Deficit correction

(Hargreaves, A. 2003)




Each Academy Is a Professional
Development Centre

Uses Academy lead teachers and external experts

Training and ongoing professional learning for Academy
teachers

Focused outreach function offering programmes in
collaboration with national and local authorities

Precedes opening of the school, with initial training of
Academy teachers, and programmes for local schools



Challenges for our Educators

Collaborative planning

Flexibility in developing and delivering the curriculum
(e.g. use of multiple resources)

Development of teaching and assessment methodology
that responds to complex learning outcomes

Support for different kinds of learning styles and
understanding of the ways in which talented students
can develop their potential



Our Teaching Professionals

Will mostly be nationals of the country and region (80%)
Will be carefully selected and trained

Will take an active part in a thorough appraisal and goal
setting process

Will receive language training to form a truly bilingual
collaborative team

Will receive regular in-service training (internally &
through the IB and other recognised agencies)



Supporting Teachers

“* Aga Khan Fellows” programme: recent university graduates mentored
by senior teachers

“Aga Khan Scholars” programme: experienced educationists willing to
spend 1 or 2 years at an Academy to share expertise and mentor AK
teachers



AK Academies Professional
Development Centres

Emphasis on high impact programmes
Consistency of practice across the network
Shared access to expertise and resources
Local contextualization

Up-skilling vs initial training



A community of schools, a community
of learners, a learning organization.




A community of schools, a community
of learners, a learning organization




Spreading activation???




Outreach Programme:

Practical Examples
Professional Learning for Educators Series:

Programme for Teachers of English - 3 tiers, each
comprising 2 weeks face-to-face and 8 weeks’ in-class observation
and support- (Mombasa, Maputo, Hyderabad)

Programme for Teachers of Mathematics — 1 week face-to-
face, 5 weeks’ in-class observation and support — (trialled in
Hyderabad)

Programme for Teachers of Science (under development, to
be trialled in Maputo)

Leadership programme for heads and deputies

-in collaboration with AKU-Institute for Educational Development-
(Mombasa, Maputo)




Our Goal: Raising the Status of Teachers

“A major goal of the Academies is to
restore the public standing of the teaching
profession so that future generations of
educated men and women come to see In
teaching a great, valid and rewarding
opportunity Iin life.”

His Highness the Aga Khan, Maputo 2004






