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Objectives 

• Apply strategies to promote success in at-risk 
students 

• Differentiate strategies to meet the needs of 
all learners 

• Reflect on supporting one student to meet 
their social, emotional and academic needs 

 



Agenda 
• What do we do to help at-risk students? 

– What does an at-risk student look like? 

– Attribute discussion 

• Strategic Data Use 
– Steps of the data cycle 

• Action 
– Intervention strategies 

• Commitment statement 

• Question and reflection 



What is an at- risk students? 

• Define what “at-risk” means to you 

– Cooperative learning  (Think Pair Share) 

• Principled 

• Learner Profiles Attributes and “at-risk” 
students 

– What attributes do at-risk students struggle with 

– Group discussion (Popcorn)  

• Risk-taker 

 



Why help at risk students? 

• Why we are passionate about at-risk 
students? 

• Person Centered Relationships  
• Caring 
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Evolution of the process of working 
with at-risk student 



Think time  
• Who are your “turtles” in your system? 

• Quick write 

– Communicator 



So what does this all mean? 



Data Driven Identification  
of At-risk Students  



It starts with one… 

• Reflect on supporting one student to meet 
their social, emotional and academic needs 

– Who is “one” student you would like to focus on? 

 



Problem 

• Several students are in the need of 
intervention 

• How do we identify, diagnose, prescribe and 
monitor interventions? 

• Inquirer  



Data Collection and Analysis 



Referral form from Teachers to 
Administration 

Think about 
how you 
would fill out 
this form for 
your “one.” 

 Thinker 

 



Administration Form 



Recording form for students  
in the office 



Short Term Operational Planning 



Current Process 

 

Student  
Information 



Who is the at-risk student? 

• Evaluate the data and determine who is the 
at-risk student 

• Open-minded 







Levels of intervention 

• Intense 

– Assigned to a daily intervention classroom 

• Moderate 

– Weekly check ups 

• Review attendance, discipline and classwork with student 

• Low 

– As needed intervention 

• One on one discussion 

• Call home, parent conference 

 



Looking back… 
  

• What have we covered so far? 
• Reflective 





Action 



Let’s get relevant 
Class Routine 

• Monday:  Social Skills: Learner Profile of the 
Week 
– Journal, Read Book/Newspaper 

• Tuesday: Literacy Coach/ Ipourlife 

• Wednesday: Counselor/ Ipourlife 

• Thursday: District Representative/ 10 Things 
Every Leader Must Know 

• Friday:  Check Planners, Journal, Reflect on 
Learner Profile Attribute of the week. 

 



Let’s get relevant 

• 6th Grade Girls 
– Journaling, Animoto, Pen Pals, sewing, literacy 

coach, counselor 

• 7th Grade 
– Ipourlife, blankets, literacy coach, counselor, 

special speakers 

• 8th Grade 
– Ipourlife, sewing, literacy coach, counselor, 

intervention celebration dinner 

 

 



Community support 
• Donations of time and money 

– Inspirational Speakers 

– Sewing partners – Café workers 

– School police officer 

– College students 

– Retired Warden of Prison 

– Ipourlife 

–  Missouri Trout Fishing Association of Missouri,  
Springfield Chapter 

 



Do you have PRIDE? 

 



PRIDE Cards 



Catch and Release 



Application of strategies 

• Demonstrate the Learner Profile Attributes to 
through actions 

• Be Consistent 

• Meet the student where they are 

– Not where we are or where we think they should 
be 

• Treat them with respect not pity 



Outcome and Reflection 



Video: Simon Sinek 
Start with Why 



WHAT 

HOW 

WHY 



What can you do? 

• Now that you have seen the many ways we have 
used this data, will you 

– Use the data in the same manner? 

– Adapt the processes to meet your classroom/ 
schools/districts needs? 

• Strategies 

• Data 

• Hunches about new processes that will work for your 
culture 
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Student Growth: Performance Series Scale Score 

7th grade (Pipkin) 

7th grade (District) 
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Gaps 
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Student Growth: Performance Series Scale Score 

8th grade (Pipkin) 
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Question or Problem 



Commitment 

• Share with those who may find this useful? 

– Knowledgeable 

 

• Commitment statement 

 

• One hunch at a time at a turtles pace 

– Balanced 

 

 

 



Questions and Reflection 
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