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The IB: 
more than an educational programme

• Value reputation for quality, pedagogical leadership
• Achieve goals by working with           others:

• Schools
• Teachers
• Governments
• Donors

• New strategy built upon:
• Leadership
• Innovation
• Sustainability

…we’re motivated by a mission

Presenter
Presentation Notes
Introduce the new strategy – In 2010, we developed a new strategy to ensure we remain committed to our mission.Old strategy developed in 2003; was dated and in some cases lacked clarity; performance measures not available so difficult to track progressBoard keen to develop a 5 year plan to provide clear direction to the IB, and to benefit from the reorganizationNew focus needed to allow us to benefit from what we have learnt so far in undertaking Access and Advancement activities 



Our Vision: 
Leadership in international education
Working collaboratively with schools and 
educators, we will:

• develop distinctive, high quality programmes of 
international education...
• improve the teaching and learning of a diverse 
and inclusive community of students and...
• influence thinking about international  
education globally. 

Presenter
Presentation Notes
We aim to more consciously establish the IB as a leader in international education as we continue to work toward our mission. Focus on words in bold & underlined:A 5 year vision statement developed – to give clear direction for our strategy. Our focus is Impact through leadership in international education. Working collaboratively with schools and educators, we will develop distinctive, high quality programmes of international education to improve the teaching and learning of a diverse and inclusive community of students and to influence thinking about international education globally. 



 Develop innovative programmes/assessments that are 
distinctive, relevant, high quality

 Design high quality, innovative professional development 
for educators (teachers; heads)

 Advocate widely to universities (and others) that IB 
philosophy and programmes are relevant and 
appropriate for 21st century learning

Strengthen our leadership 
in international education 

Goal

Presenter
Presentation Notes
Schools join the IB community not only because of the IB mission, but also because of our reputation as a leader in international education. develop high quality programmes Utilizing the best researchEstablish and preserve world class educational standards. In recent years, market has become increasingly competitive. Must maintain and improve our position in the market in order to achieve our mission. Focus not only on the development of our programmes also to ensure we increasingly recognised for high quality programmes and innovative professional development programmes will be developed through collaboration, through careful consideration of research findings, augmented by the use of new technologies.  More emphasis on advocating more strongly with universities and othersinvolve others in the development of our own educational programmes and will begin to influence others, such as university teacher training programs of study. more visible in the international education debate in order to demonstrate the effectiveness of an IB education.



Example
New Courses: Diploma Programme

• World Studies Extended Essay
 Interdisciplinary; optional from 2011 

• Literature & Performance 
 Interdisciplinary ; mainstream 2011/13

• World Religions (SL)
 mainstream in 2011

• Global Politics HL/SL
 pilot 2012; 
 mainstream 2015/17 

• Sports, Health & Exercise Science (SL)
 mainstream 2012/14

• Dance (HL & SL):
 mainstream 2011/13



Example: 
The IB Career-related Certificate (IBCC)

• Innovative new educational offering
• Launched in 2010 following successful pilot
• Accepting applications for first teaching 2012
• About 80 interested schools; two-thirds filed 
expression of interest; one-third already applying for 
authorization. 

Ofqual
recognized 

Presenter
Presentation Notes
The IBCC supports our goal in becoming a leader in international education.The IB Career-related Certificate (IBCC) is a new qualification that is specifically designed to provide a flexible learning framework tailored by the school to meet the needs of students and the local community as well as the world beyond.Provides a "value added" educational offering to schools that already offer the IB Diploma Programme and are also delivering career-related courses to their students.The IBCC enables schools to widen participation to an IB education. 



Example:
Strengthening the MYP 

• Conceptual base strengthened; more guidance,     
structure to schools

• Improved/innovative assessment component
 Personal project moderation: electronic;                 

affordable
 Monitoring: through Schools Division
 Summative student component (optional)

 Innovative, interdisciplinary, global issues
 Positive “backwash” design

• Goal: a better fit w/national/state                              
requirements; closer alignment w/PYP & DP.

• Expected results: greater external recognition;  
consistency of implementation across MYP            
schools; engaged teachers, students                



• Ensure high quality, relevant, affordable 
professional development for leaders,    
school counsellors and school leadership

• Support effective implementation of IB 
programmes through consistent, affordable 
school authorization and evaluation process.

• Deliver valid, reliable, scalable, affordable         
and  secure assessments

• Provide excellent, proactive support to 
new/existing schools, including programme           
materials/commercial publications

Evolve/improve services  
and support to schools 

Goal

Presenter
Presentation Notes
balance between effective programme implementation and meeting the needs of individual schools and school systems. provide excellent service and support to new and existing IB World SchoolsPricing strategy and value for money We will listen, understand and better respond to the needs of our diverse community of schools while ensuring the effective implementation of our programmes. use technology to deliver valid, reliable, scalable, affordable and secure assessments.Provide support to new & existing schools:We will provide proactive support via our website, Ask IB/IBID etc We will provide IB materials and merchandise,  to support our programmes. 



• IB answers: a single, global source   
of information for all IB stakeholders

• Aim: enhance/improve service 
offered to  IB World Schools

• Coverage: 24 hours/day, 5 
days/week in English, French and 
Spanish.
– 80% of queries handled within 6 hours

• Includes: self-help tool

Example:
The IB information desk (IBID)

IB Answers: simplifying complexity
Challenge: IB handles > 100,000 
inquires/yr 56 different portals

Presenter
Presentation Notes
Supports our goal to improve our services to schools



• 7000 examiners use tool to mark 400,000 IB exams/year
• Quality assurance assured through pre-marked, random 

“seeding”
– Two-thirds e-marking; May 2012

• Collaboration tool permits                                           
master script-setting/subject                                                                                                   

• Replaces paper-based exam                                                         
logistics
– Reduces risk of lost scripts
– Minimizes IB carbon footprint

Example:
Assessment e-marking by examiners



Example
Online diploma courses for schools

Group 2

Group 3

Group 5

Groups,2, 3 & 6

•11 courses today
• 27 by 2015
• broadens IB 
school curriculum 
options.

Presenter
Presentation Notes
September 2010 eight two-year courses available through PamojaInitiative expands curriculum options for IB World SchoolsStudents and teachers interacting in virtual classrooms using latest technologyLong-term agreement: will lead to creation of 27 courses across 6 subject areas



• Increase numbers of students taking IB 
programmes/courses in DP schools

• Expand reach: pro-active promotion and 
targeting of key diversity segments

• Target growth in specific segments -
provide support/pedagogical tools for 
defined clusters of IB World Schools 

• Provide access to an IB education   
though additional languages; expanded 
offerings; use of technology

Develop a more diverse, inclusive IB 
community by enabling access to an IB education

Goal

Presenter
Presentation Notes
Access is fundamental to achieving our mission. We aim to reduce barriers and create an environment such that more students are able to access and benefit from an IB education regardless of personal circumstances Our focus in the next 5 years is to achieve greater balance within and among the top four segments: geographically, socio-economically, culturally and linguistically. Access will primarily be achieved through our core IB programmes. initiatives in contexts where we have the opportunity to grow our influence and impact. collaboration with governments and other organizations that have the infrastructure to reach areas where the IB currently has low critical mass. expand our programme offerings, extend our community to include other types of IB authorized educational entitiessupport schools in increasing their student numbers, utilize technology to broaden our reach, seek to bring on new schools and work with school “clusters” and networks in ways that will enable them to develop the capability of offering one or more of our programmes. We will utilize the teacher professional development ‘foundation framework’ tools in contexts where teachers require foundational training pursue a fundraising strategy to facilitate access for schools with financial constraints.



• MOU with the AKDN in 2010
• AKDN goal: broaden access to a 

quality education through IB 
programmes

• Improves delivery of education for 
students across the developing    
world through AKDN agencies

• Supports expansion of IB’s 
geographical reach in developing 
countries

• Strong alignment of goals and values 
between the IB and the AKDN

Example: 
The Aga Khan development network 

Presenter
Presentation Notes
Supports our commitment to developing a more diverse, inclusive IB community



• Develop capability of IB leadership & staff
• Leverage new global centres through a          

more effective/efficient organization
• Meet end-user needs via a technology 

infrastructure
• Ensure IB long-term financial sustainability        

to deliver affordable programmes/services     
while investing for the future.

• Support an increasing community size with          
a more flexible, scalable infrastructure.

Build a sustainable, responsible
and efficient organization for the future

Goal

Presenter
Presentation Notes
We need to ensure that our internal organization infrastructure is able to support the growing, diverse community which it serves. We’ll continue to raise revenue from a range of sources – sch fees, publishing, fundraising. In the next two to three years, we will complete our work on the internal reorganization of the IB, and will ensure the financial and the leadership capacity  and capability to achieve IB’s vision and its strategic goals. We will implement our social responsibility program so that it is shows clear leadership in the IB community and so it is possible to link service projects that schools and staff may wish to undertake.



• Opened: August 1, 2011 
(official opening: Oct 31)

• Key milestone: establishes 
the second of three 
permanent global centres

• Re-located (or newly 
recruited) staff: all working 
towards our common mission

• Represents our commitment 
to planned future growth  

Example:
The Hague global centre 



Three global centers linked by 2013

Page 16

Presenter
Presentation Notes
Simone….This graph tells me I need to discuss with my SDLT a re-orientation on AEM and Asia PacificIf we’re heading toward a timezone framework, then I need to draw a line from India on upwards….will advise if we change before the conference



Linking the IB together: 3 global centers 
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The next five years: our strategic vision





In Summary

To ensure our mission, our 
aim is to better serve and 
support the growing 
number of IB World 
Schools, students and 
their communities .

Building capability, improving 
service

Aligning global standards, 
practices, delivery of services

Leveraging technology, 
collaborations,  partnerships

Providing leadership in 
International Education

Presenter
Presentation Notes
Our purpose:2020 vision: capability buildingAlign global standards, practices, delivery of servicesLeverage technology, partnershipsBest in class mentality internallyUltimately, in order to live up to our mission, we aim to better serve and support the growing worldwide community of IB World Schools, students and their communities 



Q&A
© International Baccalaureate Organization 2006-2007
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