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Improve Value for Money objectives 

programmes 
/ themes 

Improve Services for Customers 

Building a World-class City & Council for Everyone – Business Transformation Programme 
 

Offices for the Future - 
Best use of Assets & 

Accommodation 

Modernise Corporate 
Services 

Customers First -
Modernise Customer 

Services 

Future Working -
Modernise 
workforce 

Improve local decision 
making and 
involvement 

v11 

May 09 

Embedding Project 
Management 

enablers Accommodation 
Strategy 

Business Process 
Improvement (inc 

Lean) 

Customer contact 
strategy 

Modern flexible 
working 

Transactional Website & 
Knowledge  

Flexible use of 
Accommodation 

Information & content 
management 

Policy Review 

Equalities 
PC replacement, 
Gvt. Connect & 
Member’s ICT 

Agresso / 
Purchase to Pay 

Transformation 

Transformation strategy, 
and road map  

Performance 
Management 

Communications 
 & PR 

Benefits & Financial 
Management 

Invest to Save 
initiatives 

Staff involvement 
& Culture change 

building 
blocks 

Programme 
Management Office 

Fundamental Service 
Reviews 

projects 
 

Office Rationalisation 
inc. corporate property 

Procurement inc. 
purchase to pay 

Managing customers  
Inc. CRM 

Management 
Development 

Workforce plan & 
reduction 

Future ICT 
provision 

Integrated HR and 
Payroll 

Shared 
Procurement Hub Residents card Single status 

Investors in People Devolved decision 
making 

Tourism Customer Payments Public consultation 
and involvement 

Area Committees 

Leisure Services 
market test 

Refuse & 
Recycling test 

Tourist Information 
Centre 

Service Plans 

Carbon Management ‘Getting our House in Order’  

Wireless city 

Market Test 
 Plans 
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Business Transformation Programme Roadmap 2008 to 2012 

Offices for the Future 
–  

Best use of Assets & 
Accommodation 

 
Steve Sprason 

& Ben Brownlee 

Modernise Corporate 
Services 

 
Ben Brownlee 

Customers First -
Modernise Customer 

Services 
 

Alun Davies 

Future Working -
Modernise workforce 

 
Simon Howick 

May 09 

delay to delivery 
potential delay / issues 
on track 
delivered  
not started 

Improve local 
decision making and 

involvement 
Mel Barrett (tbc) 

Carbon Management – ‘Getting our House in Order’ 

Fundamental Service 
Reviews 

 
Jane Lubbock 

Proposed 
project 

Agreed project 

Project key 

Dates subject to review 

 

2009 2010 2011 2012 

Milestone Key 

Customer Contact Strategy (Customer’s First) 

Corporate CRM..in OCH 

Web Transactions 

Customer Payments 

Residents Card 
Planning Charges 

…in City 
Works 

…in Customer 
Services …Other Services 

…Additional Payments Modules 

Single Status 
Management 
Restructure 

Management Development 

Investors in People (IiP) 

Project Management Training 

Business Process Improvement (BPI) – Wave I 

Integrated HR/Payroll 

ICT Future Provision 

Agresso Purchase to Pay 

Government Connect 

Leisure Transfer 

Refuse & Recycling (inc. Operational System) 

Service Reviews (Car Parking, Property Maintenance, Central Copier Unit, Ground Maintenance, Council Tax, Benefits 

Tourism Management Review 

Planning Archive and Digitise and Upload Planning Records  

Accommodation Strategy 

Open Space Mapping 
Uniform Estates Management 

Information & Content Management 

Public Consultation and Involvement 

Mobile Working Home Working (pilot) 

May 

Business Process Improvement (BPI) – Wave 2 

   Asset 
Mgmnt Plan 

Market Place 

 

 

Medium term rationalisation 
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