


Risky Business 

Andy Wood 



 







Rescues 
per year 

1950 - 2012 

1991: 36 

2001: 87 

2011: 175 



































Rescue leadership and school leadership 

 

 

Rescue leadership and school leadership 

 

The Good, The Bad and The Ugly 









































The School for Mountain Leadership 
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Knowledge 

Ignorance 

Unconscious Conscious 

Mastery 

Stuff you 

know that you 

don’t know 

Things you 

don’t know 
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Dunning – Kruger effect 
 

The Dunning–Kruger effect is a cognitive bias in which the 

unskilled suffer from illusory superiority, mistakenly rating  

their ability much higher than average. 

 

1. tend to overestimate their own level of skill 

2. fail to recognize genuine skill in others 

3. fail to recognize the extremity of their inadequacy 

4. recognize and acknowledge their own previous lack of 

skill, if they can be trained to substantially improve 

 
Kruger, Justin and David Dunning (1999). Unskilled and Unaware of It: How Difficulties in 

Recognizing One's Own Incompetence Lead to Inflated Self-Assessments. Journal of 
Personality and Social Psychology. 77 (6): 1121–34. 

 



The Hazard curve paradox 

 

•The most complex procedures carry the highest risk, 
and require the most training, but are performed 
least often 
 
•Addressing this paradox requires volunteers to train 
more often to maintain the skills necessary for rarer 
procedures 

•Partially addressed by training active rock climbers to  do 
technically complex rope rescues 

 
•The spinoff is that simpler procedures become bread 
and butter 
 

 




























